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e/tk'/ vfg]kfgL Joj:yfkg af]8{
e/tk'/, lrtjg

cf=a= @)&#÷)&$ sf] jflif{s k|ltj]bg
!= k[i7e"ldM

e/tk'/ dxfgu/kflnsf pRr hg;+Vof a[l4b/ ePsf] gu/dWosf] Ps xf] . ;flas e/tk'/ gu/kflnsf -
j8f gDa/ !–!$_ df l5d]sL kfFr uf=lj=;=x? d+unk'/, km'naf/L, lutfgu/, lzjgu/ / kl6xfgL nfO{ ufe]/ g]kfn
;/sf/n] ldlt @)&!.*.!^ df e/tk'/ pk—dxfgu/kflnsf 3f]if0ff u/]kZrft pk—dxfgu/kflnsfdf @( j6f
j8fx? /x]sf lyP . k'gM ldlt @)&#.!!.@& sf] g]kfn ;/sf/ dlGqkl/ifbsf] lg0f{on] ;fljssf gf/fo0fL gu/kflnsf,
lrqjg gu/kflnsf / sljnfz uf=lj=; ;d]t yk u/L dxfgu/kflnsfdf :t/ pGgtL u/]kl5 xfn e/tk'/
dxfgu/kflnsfdf @( j6f j8fx? /x]sf 5g . /fli6«o hgu0fgf @)^* cg';f/ @)^* cfiff9 d;fGtsf] e/tk'/
dxfgu/kflnsf -j8f g= !–!$_ sf]] 3/;+Vof @$,!$#, hg;+Vof !,$#,*#^ / aflif{s hg;+Vof a[l4b/ $=&^ lyof] .
;fy} yk ePsf kfFr uf=lj=;= x?sf] @)^* cfiff9 d;fGt ;Ddsf] 3/;+Vof !!,&(!, hg;+Vof %^,)#! / cf};t
aflif{s hg;+Vof a[l¢b/ !=%! lyof] . o;}u/L kl5Nnf]k6s yk ePsf gf/fo0fL g=kf, lrqjg g=kf / sljnfz
uf=lj=; x?sf] @)^* cfiff9 d;fGt;Ddsf] hDdf 3/;+Vof !*%#^, hg;+Vof *)^#%/ cf};t aflif{s hg;+Vof
a[l¢b/ s/La !=%! lyof] . pNn]lvt hg;+Vof a[l4b/sf cfwf/df k|If]k0f ubf{ @)&# cfiff9 ;Ddsf] e/tk'/
dxfgu/kflnsfsf] s'n hg;+Vof #,#(,#*^ / 3/ ;+Vof s/La ^%,)(@ x'g cfpF5 .

e/tk'/df h'u]l8 vf]nfjf6 vfg]kfgL cfk'lt{sf] z'?jft vfg]kfgL tyf 9n lgsf; ljefujf6 lj=;+= @)##
b]lv z'? ePsf] xf] . hfkfg ;/sf/sf] ;xof]udf lj=;+= @)%) ;fndf b'Oj6f 6\o"aj]n, /fdgu/ lkmN6/ Knf06,
!^)) 3=dL=sf] kfgLkf]v/L / yk ljt/0f nfO{g lgdf{0f ul/ cfof]hgfsf] ;'wf/ lj:tf/ ul/of] . of] cfof]hgf lj=;+=
@)%^ >fj0f ! ut]b]lv g]kfn vfg]kfgL ;+:yfg e/tk'/ zfvfnfO{ x:tfGt/0f ul/of] . la=;+=@)^! df h'u]8L k|0ffln
afl9af6 Ifltu|:t eO{ /fdgu/ / b]a3f6 If]qsf] ;]jf cj?4 aGg k'Uof] . ;+:yfgn] To;sf] plrt dd{t ;+ef/ ug{ /
;dofg's'n ;]jf k|0ffnLsf] lj:tf/ ug{ ;s]g . ;]jf lj:tf/sf] nflu tfTsflng e/tk'/ gu/kflnsfn] vfg]kfgL
Joj:yfkg jf]8{ dfkm{t vfg]kfgL ;]jf ;~rfng ug]{ / ;/sf/n] vfg]kfgL ;+:yfg, e/tk'/ zfvfsf] ;DklQ tyf
bfloTj e/tk'/ vfg]kfgL Aoj:yfkg af]8{df x:tfGt/0f u/fO{lbg] ul/ zx/L tyf jftfj/0fLo ;'wf/ kl/of]hgf
(Urban and Environmental Improvement Project, UEIP) cGtu{t g]kfn ;/sf/sf] C0f tyf cg'bfgdf
e/tk'/ vfg]kfgL cfof]hgfsf gof+ ;+/rgfx?sf] lgdf{0f sfo{ ul/Psf] xf] . of] cfof]hgf cf=a= @)^@.)^# df z'?
eO{ cf=a=@)^&.)^* df ;DkGg ePsf] xf] .

@= e/tk'/ vfg]kfgL Joj:yfkg af]8{sf] u7gM

p4]Zo,sfo{If]q tyf af]8{sf] u7gM

vfg]kfgL Aoj:yfkg af]8{ P]g @)^# n] dxfgu/kflnsf If]qdf vfg]kfgL tyf ;/;kmfO{ ;]jfnfO{ lgoldt, Jojl:yt,
u'0f:t/o'Qm / ;'ne agfO{ o; If]qsf afl;GbfnfO{ e/kbf]{ ;]jf k|bfg ug]{ u/fpg]] p2]Zo ;lxt ;DalGwt
gu/kflnsfsf] k/fdz{df g]kfn /fhkqdf ;"rgf k|sfzg ul/ g]kfn ;/sf/nfO{ vfg]kfgL Joj:yfkg af]8{ u7g ug{
;Sg] clwsf/ k|bfg u/]sf] 5 . o; P]g cGtu{t u7g x'g] af]8{ Ps cljlR5Gg pQ/flwsf/jfnf :jzfl;t ;+ul7t
;+:yf /xg] Aoj:yf 5 . tTsflng e/tk'/ gu/kflnsfsf] l;kmfl/;df vfg]kfgL Aoj:yfkg af]8{ P]g @)^# sf] bkmf
#-!_ adf]lhd  g]kfn ;/sf/ tfTsflng ef}lts of]hgf tyf lgdf{0f dGqfno -xfnsf] vfg]kfgL tyf ;/;kmfO{
dGqfno_, dfglgo dlGq:t/sf] ldlt @)^$.)%.#! ut]sf] lg0f{o cg';f/ e/tk'/ vfg]kfgL Aoj:yfkg af]8{ u7g
ePsf] xf] . g]kfn ;/sf/n] ldlt @)^&.)!.)^ sf] /fhkqdf af]8{ u7gsf] ;"rgf k|sflzt ul/ ;Dk'0f{ e/tk'/
gu/kflnsf If]qnfO{ af]8{sf] sfo{ If]q tf]s]sf] 5 . g]kfn ;/sf/n] e/tk'/ gu/kflnsfnfO{ dxfgu/kflnsf 3f]if0ff
u/] kZrft o; dxfgu/kflnsfsf] ;Dk'0f{ If]q g} o; af]8{sf] sfo{If]q x'g uPsf] 5 . af]8{n] g]kfn ;/sf/;Fu ef}lts
of]hgf tyf lgdf{0f dGqfno -xfnsf] vfg]kfgL tyf ;/;kmfO{ dGqfno_ dfkm{t ;Dks{ ug'{kg]{ Aoj:yf 5 .

sfo{;ldlt ;DalGw Aoj:yfM

vfg]kfgL Aoj:yfkg af]8{ P]g @)^# n] af]8{sf] sfo{sf/L ;ldltdf e/tk'/ dxfgu/kflnsfsf] k|d'v–!, :yflgo
pBf]u afl0fHo ;+3sf] cWoIf–!, g]kfn ;/sf/sf] k|ltlglw–!, ul/ # hgf kb]g ;b:o / af]8{af6 dgf]lgt :yfgLo
pkef]Stf ;+3sf] cWoIf–!, vfg]kfgL If]qdf sfo{/t u}/ ;/sf/L ;+:yfsf] k|ltlglw–!, / ;DalGwt If]qsf] lj1 ;b:o–
! ul/ # hgf dgf]lgt ;b:o /xg] Aoj:yf u/]sf] 5 . ;DalGwt dGqfnon] g]kfn ;/sf/sf] k|ltlglwsf] ?kdf
vfg]kfgL tyf ;/;kmfO{ l8lehg sfof{no lrtjgsf k|d'vnfO{ af]8{ ;b:o tf]s]sf] 5 . dgf]lgt ;b:ox?sf] kbfjlw
rf/ aif{sf] x'g], ;b:ox?dWo]af6 cWoIfsf] rog ug]{, af]8{n] v'Nnf k|lt:kwf{sf] k|lqmof af6 k|lt:kwf{ u/fO{ sfo{sf/L
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lgb]{zs 5gf}6 ul/ lgo'lSt ug]{ / gLhn] af]8{sf] ;lrj eO{ sfd ug]{ sfg"gL Aoj:yf 5 . xfn jf]8{sf] dgf]lgt ltg}
hgf ;b:ox?sf] kbfjwL ;dfKt ePsf]n] tTsfn gofF ;b:o lgo'QmL ug'{kg]{5 .

at{dfg sfo{;ldltsf ;b:ox?M

kb]g ;b:ox?M

s_ cWoIfM e/tk'/ dxfgu/kflnsfsf k|d'v, >L /]g' bfxfn
v_ ;b:oM vfg]kfgL tyf ;/;kmfO{ l8lehg sfof{no lrtjgsf l8lehg k|d'v, >L zflns/fd kf}8]n
u_ ;b:oM :yflgo pBf]u afl0fHo ;+3sf cWoIf, >L /fhg uf}td

dgf]lgt ;b:ox?M

3_ ;b:oM :yfgLo pkef]Stfsf ;+3sf] tkm{af6 k|ltlglwM 5gf}6 x'g jfFsL
ª_ ;b:oM vfg]kfgL tyf ;/;kmfO{ If]qdf sfo{/t u}/;/sf/L ;+:yfsf] tkm{af6 k|ltlglwM 5gf}6 x'g jfFsL
3_ ;b:oM vfg]kfgL tyf ;/;kmfO{ If]qsf] lj1 tkm{af6 k|ltlglwM 5gf}6 x'g jfFsL

#= z'?b]lv xfn;Dd af]8{n] u/]sf d'Vo gLltut Pj+ Aoj:yfklso sfo{x?M

 æe/tk'/ vfg]kfgL Aoj:yfkg af]8{ lgodfjnL, @)^^Æ tof/ u/L g]kfn ;/sf/af6 :jLs[t ePsf] .
 æsd{rf/L k|zf;g ljlgodfjnL @)^(Æ / æcfly{s k|zf;g ljlgodfjnL @)^(Æ tof/ u/L g]kfn

;/sf/af6 :jLs[t ePsf] .
 ldlt @)^(.)%.@) df g]kfn vfg]kfgL ;+:yfg, e/tk'/ zfvfsf] ;DkQL / bfloTj af]8{df x:tfGt/0f ul/

lnPsf] .
 hg>dbfg afkt tTsfnsf] nflu e/tk'/ dxfgu/kflnsfn] af]8{nfO{ pknAw u/fPsf] ;fk6L /sd ?= @

s/f]8 !) nfv !% xhf/ / z'?sf] ;fk6L ?= ! nfv ;d]t u/L hDdf ?= @ s/f]8 !! nfv !% xhf/
pkdxfgu/kflnsfnfO{ lkmtf{ ul/Psf] .

 vfg]kfgL dxz'n lgwf{/0f cfof]u dfkm{t gofF dxz'n tyf ;]jf z'Nsx? lgwf{/0f u/L ldlt @)&) kmfu'g !
ut]b]lv nfu' ul/Psf] .

 af]8{sf] aflif{s ah]6, sfo{s|d, k|ult, cfDbfdL, vr{ / n]vf kl/If0f k|ltj]bg ;dfj]z ul/Psf] aflif{s
k|ltj]g lgoldt ?kdf vfg]kflg tyf ;/;kmfO{ dGqfnodf k7fO{Psf], pNn]lvt ;a} k|ltj]bgx? af]8{sf]
j]e;fO{6 www.bwsmb.org.np df /flvPsf] .

 af]8{sf] aflif{s sfo{qmd, aflif{s k|ult, lalgof]lht ah]6 tyf vr{ / gful/s j8fkqsf] kmn]S; lk|G6 agfO{
;a}n] b]Vg] :yfgdf 6f‘u]/ /fVg] ul/Psf] .

 sd{rf/Lx?sf] ljB'lto xfhL/L k|0ffnL nfu' ul/Psf] .
 af]8{sf] ;+u7g ;+/rgf / b/aGbL :jLs[t ul/Psf] .
 sd{rf/L kbk'lt{ ;DalGw lgb]{lzsf tof/ eO{ :jLs[t ePsf] .

Ifdtf lj:tf/M

 k|]da:tL, gf/fo0fk'/, uf}/Lu+h, tf]/Lv]t, s}nf;gu/, nIdLk'/, cfgGbk'/, wguf8f / kl6xfgLdf vfg]kfgL
tyf ;/;kmfO{ l8lehg sfof{no lrtjg, e/tk'/ dxfgu/klnsf tyf :yfgLo pkef]Stfx?;+usf]
;xsfo{df gofF vfg]kfgL k|0ffnLx? lgdf{0f z'? u/]sf]

 pkef]Stfx?sf] ;xof]udf xfn;Dd af]8{nfO{ * s6\7f hUuf lgz'Ns k|fKt ePsf] . wguf8fdf # s6\7f /
kl6xfgLdf @ s6\7f ul/ hDdf % s¶f hUuf vl/b ul/Psf] . nIdLk'/ /fddlGb/df dlGb/s} :jldTjdf /xg]
/ jf]8{n] ef]urng ug]{ u/L sl/j !% w'/ hUuf k|fKt u/L l8k af]l/Ë ;d]t lgdf{0f ePsf]]

 gofF ;]jf If]qdf * j6f / k'/fgf] ;]jf If]qdf % ul/ hDdf !# j6f l8k 6\o'jj]nx?sf] lgdf{0f ul/Psf], !
j6f ;]jf k|0ffnL x:tfGt/0f ul/ lnO{Psf]

 b}lgs kfgL pTkfbg Ifdtf ! s/f]8 %) nfv ln6/af6 ! s/f]8 *& nfv ln6/ k'¥ofO{Psf]
 k'/fgf] k|0ffnLleq !)$=&(! ls=dL=/ gofF k|0ffnLdf !#(=@!$ ls=ld= ul/ hDdf @$$ ls=ld= yk ljt/0f

nfO{g la:tf/ ul/Psf]
 pkef]Qmf ;ldlt dfkm{t ;+rflnt /f]h uf8]{g vfg]kfgL cfof]hgf af]8{df x:tft/0f eO{ @)&# h]i7 dlxgf

b]lv jf]8{sf] :jfldTjdf cfPsf] . o; cfof]hgf cGtu{t !) w'/ hUuf, l8k 6\o'aa]n– !, @% s]=le=P=sf]
6«fG;kmd{/–!, $=%% ls=ld= ljt/0f kfO{knfO{g, kDk 3/–! / u|fxs ;+Vof !^& /x]sf]
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 ljt/0f nfO{g h8fg ePsf :yfgx?df u|fxsn] dfu]s} lbgdf wf/f :jLs[t ul/ ;'Vvf ;dodf $,% lbg leq
/ cGo ;dodf !,@ lbg leqdfg} gofF wf/f h8fg ul/+b} cfPsf]

r'xfj6 lgoGq0fM

 kfgL b"?kof]u ug]{ u|fxsx?dWo] cf=a= @)&#.)&$ df @& hgfaf6 ?= @,^#,()) hl/jfgf jfkt yk
dxz'n ;+sng ul/Psf]

 ld6/ gePsf u|fxsx?sf] ;+Vof !) k|ltztaf6 )=% k|ltztdf df emf/LPsf], zt k|ltzt ld6l/ª\ ug]{
p4]Zo x'Fbfx'Fb} s]lx ;/sf/L sfof{nox? ld6/ /fVg O{R5's gb]lvPsf]n] !))Ü ld6l/ª\ x'g g;s]sf]

 ;a} u|fxsx? gDal/Ë ul/Psf]n] ld6/ l/l8Ë\ sfo{ al9 k|efjsf/L ePsf]
 pNn]lvt k|of; :j?k af]8{n] ;]jf k|0ffnL lnPsf] ;dodf r'xfj6 b/ @*Ü af6 o; cf=a=sf] cGt;Dd @%

Üdf em/]sf] 5, k|fljlws sf/0fn] ;fdfGotM r'xfj6 b/ @)Ü eGbf sd ug{ ;ls+b}g

$= zx/L tyf jftfj/0fLo ;'wf/ kl/of]hgf cGtu{t lgdf{0f ePsf] k|0ffnLsf] vr{ tyf C0f ;DalGw ;+lIfKt ljj/0fM

 cfof]hgfsf] s"n vr{M  ?= @^ s/f]8 @^ nfv ** xhf/
 g]kfn ;/sf/sf] cg'bfgM ?= !^ s/f]8 @*  nfv ^^ xhf/
 e/tk'/ gu/kflnsfn] g]kfn ;/sf/af6 k|fKt C0fM ?= & s/f]8 ** nfv ^ xhf/
 hg>dbfg afkt af]8{n] pkef]Stfaf6 ;+sng ug'{kg]{ /sd dWo] e/tk'/ dxfgu/kflnsfn] af]8{nfO{ pknAw

u/fPsf] ;fk6L /sdM @ s/f]8 !! nfv !% xhf/ -of] /sd xfn lkmtf{ eO{;s]sf]_
 of] k|0ffnL af]8{af6 ;+rfng x'Fb} cfPsf] 5 . ljlwjt ?kdf gu/kflnsfaf6 x:tfGt/0f eO{ ;s]sf] 5}g . af]8{n]

;]jf k|0ffnL;+u hf]l8Psf] C0f ltg]{ k|lta4tf ;lxtsf] ;+emf}tfsf] 8«fˆ6 tof/ ul/ e/tk'/ dxfgu/kflnsfnfO{
k7fO{;s]sf] 5 .

%= vfg]kfgL ;]jf k|0ffnLsf] ;+IfLKt ljj/0fM

o; af]8{ cGtu{t tflnsf g+= ! cg';f/ ;+:yfgaf6 k|fKt !! s/f]8 ^( nfv @% xhf/, $#@ e=g=kf=sf] zx/L tyf
jftfj/0fLo ;'wf/ kl/of]hgf af6 k|fKt @# s/f]8 $% nfv $^ xhf/ *@@ / af]8{n] cfˆgf] cfGtl/s >f]t / cGo
;xof]uL ;+:yfx?sf] ;xof]udf lgdf{0f u/]sf] !$ s/f]8 #( nfv #) xhf/ (%& u/L hDdf ?= $( s/f]8 %$ nfv
# xhf/ @!! j/fj/sf] ;DklQ 5 . pQm ;DklQ ;+u} ?= & s/f]8 ** nfv )^ xhf/ j/fj/sf] C0fsf] ;fFjf tyf
Aofhsf] bfloTj 5 .

tflnsf g+= ! M e/tk'/ vfg]kfgL Joj:yfkg af]8{n] ;+rfng u/]sf] ;]jf k|0ffnLsf] ljj/0f

ljj/0f
g]kfn vfg]kfgL
;+:yfgaf6 k|fKt

tfTsflng
e=p=d=g=kf=af6 k|fKt

(UEIP Project)

af]8{af6 lgld{t

-e=d=g=kf=,
p=;= / cGo
;xof]udf _

hDdf s}lkmot

l8k 6\o"aj]n * j6f % j6f, !# j6f, @^ j6f,
/f]h uf8]{g

!

h]g]/]6/
! ;]6

-!))s]=le=P=_
# ;]6 -!))s]=le=P=@,

!*) s]=le=P= !_
! ;]6

-*@=% s]=le=P=_

% ;]6
-!)) s]=le=P=#,
!*) s]=le=P= !
*@=% s]=le=P= !_

kfgL kf]v/Lsf] ;+Vof /
Ifdtf

@ j6f
-$)) 3=dL=

cf]e/x]8 !,!@))
3=dL= hldg !_

# j6f
-$%)3=dL= cf]e/x]8
!, ()) 3=dL= hldg

!
!))) 3=dL=hldg !

! j6f
$%)

3=dL=cf]e/x]8 !
$)) 3=dL
hldg !

^ j6f $*))
3=dL=

-!#)) 3=dL=
cf]e/x]8 , #%))

3=dL= hldg

sfof{no ejg @ j6f ! j6f # j6f

kfOknfO{gsf] nDafO
&* ls=dL. (DI,
GI, HDPE)

@!$ ls=dL
(HDPE)

@$$ ls=ld=,
/f]h uf8]{g $=%%

ls=ld

%$) ls=ld=
(HDPE)
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^= e/tk'/ dxfgu/kflnsfdf jt{dfg vfg]kfgL ;'ljwfsf] l:ylt -@)&# cfiff9 d;fGt ;Ddsf]_M

 dxfgu/kflnsf leqsf sl/j ^%,)(@ 3/w'/L dWo] @!,#!( u|fxsx? dfkm{t s/La !,##,**# hgf hg;+VofnfO{
af]8{af6 z'4 / Aoal:yt vfg]kfgL ;]jf pknAw ul/Psf]
 s/La $%)) 3/w'/Ldf pkef]Stf ;ldlt dfkm{t ;+rflnt ;–;fgf vfg]kfgL :sLdx? ;fljs gu/kflnsf leqsf

-/fdgu/, l7d'/f, b]j3f6, hv8LdfO{, s[i0fk'/ / afO{;la3f_ / xfn dxfgu/kflnsf leq /x]sf d'Vo u/]/ d]3f}nL,
hutk'/, z's|gu/, u'Ghgu/ / sljnfzsf laleGg vfg]kflg cfof]hgf dfkm{t ;]jf k'u]sf]
 ;+:yfut÷AolStut l8k af]l/Ë dfkm{t gu/ leqsf s/Lj %) k|ltzt hg;+Vofn] l8k af]l/Ësf] z'4 lkpg]

kfgLsf] ;'lawf lnPsf, s/Lj !%Ün] g]6js{ eP/ klg ;]jf glnPsf], #%Ü nfO{ l8k af]l/ª\sf] ;'ljwf 5}g, o;sf]
dfu a9\bf] 5 .
 e/tk'/ dxfgu/kflnsf tyf vfg]kflg tyf ;/;kmfO{ l8lehg sfof{no, lrtjgsf]] ;fem]bf/Ldf ljsf; u/]sf

vfg]kfgL cfof]hgfx? dWo k|]da:tL, uf}/Lu+h, tf]/Lv]t, s}nf;gu/, cfgGbk'/, wguf8f, nIdLk'/, hvl8dfO{ /
kl6xfgL lgdf{0fs} r/0fdf
 cf=j= @)&@.)&# df vfg]kfgL tyf ;/;kmfO{ l8lehg sfof{noaf6 k|]da:tLdf $%) 3=dL= kfgL 6+sLsf] lgdf{0f

;DkGg ePsf] / o;af6 dxfgu/sf] & gDa/ j8f If]qsf] ;]jfdf pNn]vlgo ;'wf/ b]lvPsf]
 cfFk6fl/df jf]8{, lh=la=;= cGtu{tsf] ;f+;b sf]if ljsf; sfo{s|d / cf+k6f/L vfg]kfgL pkef]Stf ;ldltsf]

;+o'St nufgLdf $)) 3=dL=sf] u|fpG8 kfgL 6+sLsf] lgdf{0f sfo{ ;DkGg eO{ ;~rfngdf cfPsf]
 jf8{ g+= @@ df kl6xfgL vfg]kfgL cfof]hgfsf] nflu @ s¶f hUuf vl/b u/L ! j6f l8k 6\o'jj]n lgdf{0f,

laB'lts/0f nufot !@ ls= ld= kfO{k nfO{g laR5ofpg]] sfo{ ;DkGg ePsf]
 yk ePsf j8fx? -!%–@(_ dWo] km'naf/Ldf s}nf;gu/ kDkaf6 yk kfO{knfO{g lj:tf/ ul/ cf+lzs ;]jf

lbO{Psf], d+unk'/ ahf/sf] s]lx efudf cfgGbk'/ kDkaf6 ;]jf lj:tf/ ul/Psf]
 d+unk'/, uLtfgu/ / km'naf/LIf]qsf afFsL s]lx efux?df af]8{sf] df}h'bf k|0ffnL la:tf/ ul/ ;]jf lbg ;lsg]
 vfg]kfgL tyf ;/;kmfO{ l8lehg sfof{nosf] aflif{s sfo{s|ddf cf=a= @)&@.)&# b]lv g} kfj{tLk'/, km'naf/L,

lzagu/ / kl6xfgL vfg]kfgL cfof]hgf ;dfj]; ePsf 5g\ . cf=a= @)&#.)&$ b]lv jf8{ gDa/ !! sf] nflu
hv8LdfO{ vf=kf=cf, d+unk'/sf] nflu e/tk'/ !%, !^ l8k af]l/Ë tyf d+unk'/ vf=kf=cf=, s}nf;gu/ vf=kf=cf=
/ uLtfgu/ vf=kf=cf= / cfgGbk'/ cf=kf=cf= ;'wf/ lj:tf/ sfo{qmddf ;dfj]z eO{ k|To]s gofF vf=kf=cf=sf]
nflu yk s]lx ah]6 lalgof]hg ePsf]
 k|:tfljt ;a} gofF cfof]hgfsf] nflu cf=a= @)&$.)&% df cfjZos hUuf Aoj:yfkg ul/ la:t[t ;j]{If0f tyf

nfut cg'dfg tof/ ug{ ;lsPdf cfufdL !), !! aif{ leq o; dxfgu/kflnsfsf ;a} j8fx?df l8k af]l/Ë
af6} Aojl:yt vfg]kfgLsf] ;'ljwf k'¥ofpg ;lsg]

 af]8{sf] ;]jf If]qdf gofF cfof]hgf lgdf{0f ubf{ gofF pkef]Stf ;+:yfx? ;d]t btf{ ub}{ hfFbf eljZodf af]8{ /
pkef]Stf ;+:yf jLr ;+:yfut bf]xf]/f]kgf cfpg] / gu/sf] vfg]kfgL Aoj:yfkgdf Ps?ktf gx'g] ePsf]n] o;
;DaGwdf pko'St gLltut Aoj:yfsf] nflu vfg]kfgL tyf ;/;kmfO{ dGqfnodf n]]lv k7fO{Psf]df ;DalGwt
dGqfnoaf6 af]8{nfO{ pkef]Stf ;+:yfs} ?kdf lnO{ vfg]kfgL tyf ;/;kmfO{ l8lehg sfof{no / af]8{ ljrsf]
;xnufgLdf gofF cfof]hgfx? lgdf{0f ug{ ;lsg] ul/ gLltut lg0f{o eO{ cfPsf]

 &= af]8{sf] at{dfg tyf efjL sfo{of]hgfM

;g\ @)!& ;Dd ;a}nfO{ cfwf/e't :t/sf] vfg]kfgL tyf ;/;kmfO{ ;'ljwf pknAw u/fpg] g]kfn ;/sf/sf] nIf
cg';f/ cfˆgf] ;]jf If]qdf cfwf/e't jf dWod :t/sf] vfg]kfgL tyf ;/;kmfO{ ;'ljwf pknAw u/fpg' o;
af]8{sf] klxnf] / k|d'v bfloTj /x]sf] 5. cfkm\gf] Joj:yfkg ;+oGq ;d]t k"0f{?kdf tof/ eO{ g;s]sf] cj:yfdf
cfkm\gf] >f]taf6 dfq pNn]lvt nIf xfl;n ug'{ c;Dej k|fo b]lvG5 . o;sf] nflu af]8{n] e/tk'/
dxfgu/kflnsf, vfg]kfgL tyf ;/;kmfO{ dGqfno, vfg]kfgL tyf 9n lgsf; ljefu tyf cGo ljleGg ;/sf/L
Pj+ u}/ ;/sf/L ;+3 ;+:yfx?;Fu ;xsfo{ / ;fem]bf/L nufgLdf yk gofF cfof]hgf / sfo{s|dx? ;+rfng ug'{kg]]{
x'G5 .

l:y/ ;DkQLsf] d"No, ?=
-@)&$ cfiff9 d;fGtsf]
d'Nodf_

!!,^(,@%$#@ @#,$%,$^*@@ !$,#(,#)(%& $(,%$,)#@!! x|f;s66\L
s6fP/
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o;} ;Gbe{df vfg]kfgL tyf ;/;kmfO{ dGqfno cGtu{tsf] vfg]kfgL tyf ;/;kmfO{ l8lehg sfof{no, e/tk'/
lrtjg dfkm{t ;x–nufgLdf cfof]hgfsf yk lgdf{0f sfo{x? ;+rfng ug]{ ul/ wguf8f vfg]kfgL cfof]hgfsf]
;x–nufgL ;DaGwL k|:tfj vfg]kfgL tyf 9n lgsf; ljefudf k7fO{Psf]df / pSt cfof]hgf :jLs[t eO{;s]sf]
/ cf=j= @)&@.)# df To;sf] lj:t[t l8hfO{g k|ltj]bg tof/ eO{ o;} cf=j=df ljB'lto 7]Ssf k|:tfj cfJXfg
u/L lgdf{0f ;Demf}tf ;d]t ;DkGg e} cfof]hgfsf lgdf{0f sfo{x? z'? ul/Psf] 5 . vfg]kfgL Aoj:yfkg af]8{ P]g
@)^# adf]lhd o; ;+:yfnfO{ lbO{Psf] lhDd]jf/L cg'?k vfg]kfgL tyf ;/;kmfO{ lgoldt, Aojl:yt  e/kbf]{
agfpg e/tk'/ vfg]kfgL Joj:yfkg af]8{n] ljutsf jif{x?df h:t} cfufdL lbgx?df lgDg cg';f/sf
sfo{s|dx?nfO{ lg/Gt/tf lb+b} yk s]xL sfo{qmdx? ;+rfng ug'{kg]{ b]lvG5 .
 vfg]kfgL ;'ljwfsf] nflu cToflws cefju|:t If]qx? / pkef]Qmfx?jf6 dfu eO{ cfPsf, vfg]kfgLsf]

kfO{knfO{g gk'u]sf ;8s jl:tx?df cfjZostf cg';f/ x/]s jif{ gFof kfO{knfO{g yk lj:tf/ ub}{ hfg]
 pkef]Stfx? :jo+af6 ;+rfng ul/b} cfPsf] vfg]kfgL cfof]hgf :sLdx?nfO{ ;DalGwt pkef]Qmf ;ldlt;Fu

jftf{ ul/ af]8{sf] :jfldTjdf NofO{ pQm cfof]hgfsf] ;~rfng Joj:yfkg ;DjlGw lhDdf jf]8{n] lng] jf
pkef]Qmf cf+km}n] ;+rfng Joj:yfkg ug{ rfx]df cfjZos k|fljlws / Aoj:yfklso ;xof]u ug]{

 xfn df}h'bf vfg]kfgL e08f/ ug]{ Ifdtf -Storage Capacity) Hofb} Go'g /x]sf]n] cfjZos cfly{s >f]t
h'6fP/ vfg]kfgL e08f/ ug]{ IfdtfnfO{ s|dzM j[l4 ub}{ n}hfg]

 jf]8{sf] d'Vo sfof{no ejg /x]sf] e/tk'/ !) df ljBdfg $)) 3g ld6/sf] Ifdtfsf] cf]e/x]8 6+sLsf]
;fO{h cToGt Go'g ePsf]n] s/La !^)) 3gld6/ Ifdtf ePsf]] cf]e/x]8 6+sL lgdf{0fsf] nflu cfjZos
kxnsbld ug]{

 vfg]kfgL tyf ;/;kmfO{ l8lehg sfof{no e/tk'/, lrtjgjf6 ut jif{x?df h:t} z'? ul/Psf km'njf/L,
lzjgu/, zf/bfgu/ / kl6xfgLsf vfg]kfgL cfof]hgfx? / o;} cf=j= jf6 z'? x'g] e/tk'/ !%, !^
l8kjf]l/Ë vf=kf=cf=, d+unk'/ vf=kf=cf=, s}nfzgu/ vf=kf=cf= / hv8LdfO{ vf=kf=cf=x?df jf]8{sf] ;d]t
nufgL u/L cfof]hgfnfO{ l56f] ;DkGg ug]{ / To;sf] ;+rfng Joj:yfkg lhDdf jf]8{n] lng]

 cf=j= @)&#.)&$ sf] jh]6df ;dfj]z ePsf hv8LdfO{ d+unk'/ !%, !^ l8k jf]l/Ë, d+unk'/, s}nfzgu/,
lutfgu/ / cfgGbk'/ vfg]kfgL ;'wf/ lj:tf/ cflbsf] lgdf{0fsf] nflu cfjZos kg]{ hUUff nufot :yflgo
>f]t ;fwg h'6fpg] sfo{df e/tk'/ dxfgu/kflnsf ;+usf] ;xof]u ;dGjodf vf=kf= tyf ;=;=l8=sf= ;+u
;xsfo{ ug]{

 e/tk'/ dxfgu/kflnsfsf ljleGg 6f]n ljsf; ;+:yfx? nufot cGo u}=;=;sf] ;xof]u / ;xsfo{df
k|b'if0f /f]syfd, r'xfj6 lgoGq0f, k"0f{ ;/;kmfO{ sfo{qmd, jftfj/0fd}qL jf8{, 6f]n 3f]if0ff sfo{qmd, u|fxs
;r]tgf h:tf :jf:Yo tyf ;/;kmfO{ ;DjlGw k|jw{gfGtds sfo{qmdx? ;+rfng u/L jf]8{ / ;]jfu|fxL
ljrsf] ;DjGw yk ;'dw'/ jgfpg]

 e/tk'/ dxfgu/kflnsf ;+usf] ;xsfo{ / ;dGjodf lautsf aif{x?df h:t} kmf]x/ kfgL Joj:yfkg,
jftfj/0fLo ;/;kmfO{ cflb ;DalGw hgr]tgfd'ns sfo{s|dx? ;~rfng u/L 7f]; tyf t/n kmf]x/
Joj:yfkgdf dxfgu/kflnsfnfO{ cfjZos / /rgfTds ;xof]u ug]{

 dxfgu/kflnsf If]qleqsf cTofjZolso / dflg;x?sf] j9L lx88'n ug]{ :yfg / rf]sx?df Aojl:yt
;fj{hlgs zf}rfnox? lgdf{0f ug]{

 :jf:Yo tyf ;/;kmfO{ / jftfj/0f ;+/If0f cfjZos gLlt lgod tof/ ug{ e/tk'/ dxfgu/kflnsfnfO{
;xof]u ug]{

*= sd{rf/L Aoj:yfM ;]jf k|0ffnL;+u} g]kfn vfg]kfgL ;+:yfgaf6 ;/L cfPsf rf/ hgf :yfoL sd{rf/L ;lxt xfn
af]8{df ^ hgf :yfoL, s/f/df sfo{/t  $@ hgf  / sfo{sf/L lgb]{zs ! ;lxt hgf $( hgf sd{rf/Lx?
sfo{/t 5g\ . b}lgs s]lx ;dodfq ;+rfng x'g] kDkx?, kfgLsf] u'0f:t/ k/LIf0f / O{n]S6«f]d]sflgsn pks/0fx?
dd{t ;+ef/sf] nflu ^ hgf AolStx?nfO{ (Outsourcing) ul/ sfddf nufO{Psf] 5 .

(=e/tk'/ vfg]kfgL Joj:yfkg jf]8{sf] cf=a= @)&#.)&$ cfDbfgL vr{sf] l:yltM
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cfDbfgLM

cf=a= @)&#.&$ df kfgL dxz'n jfkt /sd ?= & s/f]8 $^ nfv #! xhf/ lalnË ePsf] 5 . cl3Nnf
aif{x?sf] p7\g'kg]{ /sd ?= ! s/f]8 !^ nfv &) xhf/ u/L hDdf kfpg' kg]{ /sd ?= * s/f]8 ^# nfv ! xhf/
dWo] o; jif{ ?= & s/f]8 @& nfv $* xhf/ dxz'n -5'6 /sd s6fP/_ ;+sng eO{ cf=a=sf] cGtdf ?= !
s/f]8 #& nfv @* xhf/ a/fa/sf] dxz'n /sd p7\g afFsL b]lvG5 . vfg]kfgL tyf ;/;kmfO{ l8lehg sfof{no
nufot cGo ;+:Yfx?sf] cg'bfg, wf/f h8fg z'Ns nufot ljleGg lzif{sjf6 ?= @ s/f]8 #$ nfv #@ xhf/
k|fKt ePsf] 5 . b'a} ldnfP/ v'b cfo ?= ( s/f]8 ^! nfv *) xhf/ ePsf] 5 . ut jif{sf] j}+s jfFsL ?= @
s/f]8 ^@ nfv @% xhf/ ;d]t u/L cf=a= @)&#.)&$ sf] s'n cfDbfgL ?= !@ s/f]8 @$ nfv ^ xhf/ x'g
cfpF5 . pNn]lvt /sd cf=a= @)&@.)&# sf] aflif{s nIosf] !!)=)# k|ltzt xf] .

vr{M

o; aif{ ljleGg lzif{sx?df tflnsf g+= @ adf]lhd ?= $ s/f]8 ## nfv $^ xhf/ ;+rfng vr{ ePsf] 5 . s'n
cfodf ;+rfng vr{ 36fpFbf ?= & s/f]8 () nfv ^) xhf/ ;+rfng jrt ePsf] 5 .  ;+rfng artdWo]
k"+hLut tkm{ ?= # s/f]8 ^@ nfv @@ xhf/ vr{ eO{ cfly{s aif{sf] cGtdf ?= $ s/f]8 @* nfv #& xhf/ j}+s
df}Hbft /x]sf] 5 . of] /sd ut aif{sf] j}+s df}Hbft eGbf ?= ! s/f]8 ^^ nfv !@ xhf/n] al9 xf] .

cf=a= @)&#.)&$ sf] nlIft tyf jf:tljs cfDbfgL vr{sf] lj:t[t ljj/0f lgDg cg';f/ 5 .
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cf= j= @)&#÷)&$sf] nflIft tyf jf:tljs cfDbfgL vr{

cfDbfgL tkm{
vr{ tkm{

cfDbfgL lzif{s nlIft -?=_ jf:tljs -?=_ vr{ lzif{s
:jLs[t jh]6

/sd ?=
jf:tljs
vr{ ?=

km/s ?=

ut cf=j= sf] c=Nof= 26225883 26225883 Tnj 16000000 15539665 460335

kfgL dxz'n -ljlnª_ 76110000 74631355 eQf 1700000 1693734 6266

kfgL dxz'n -k|fKt_ 70000000 72747965 j}7s eQf 120000 116500 3500

clu|d dxz'n 600000 514475 b}lgs e|d0f eQf 250000 219490 30510

wf/f h8fg z'Ns 8400000 8413000 ;]jf dxz'n 300000 212685 87315

kfO{k lkml6Ë ljqmL 600000 105870 6]lnkmf]g dxz'n 160000 159390 610

lgj]bg b:t'/ 700000 679210 k/fdz{ ;]jf 400000 199100 200900

sf8{ ljqmL 90000 85050 rGbf k'/:sf/ 20000 1500 18500

gfd;f/L 7fFp;f/L 300000 279240
tflnd, uf]i7L, u|fxs
;r]tgf tyf r'xfj6
lgoGq0f sfo{qmd 550000 403358 146642

j}+s Jofh 800000 1681852 u|fxs gDjl/Ë sfo{qmd 150000 147291 2709

ljljw 100000 62400 jftfj/l0fo ;/;kmfO{
sfo{qmd 400000 314568 85432

yk dxz'n 500000 263962 kfgL ;'/Iff of]hgf 300000 189867 110133

w/f}6L 2100000 2102250 cltly ;Tsf/ 120000 118482 1518

hl/jfgf 400000 2899540 O{Gwg ;jf/L 300000 298247 1753

u|fxs gDj/ Kn]6 220000 221400 ljB't dxz'n 17000000 16560407 439593
hg;xeflutf
wguf8f, cfFk6f/L,
kl6xfgL p=;=_

210000 5330663 O{Gwg ;jf/L
3300000 1761000 1539000

w/f}6L -lgdf{0f Jo=_ 793363 d;nGb sfof{no ;fdfg 350000 346068 3932
n]vf kl/If0f 130000 94118 35882
5kfO{ 600000 598567 1433
k':ts tyf kq klqsf 20000 14400 5600
cf}ifwL vl/b 150000 135600 14400
ljljw vr{ 100000 97607 2393
dd{t 200000 197030 2970
pkbfg sf]if 1500000 1500000 0
vfg]kfgL dxz'n lgwf{/0f
cfof]usf] ;]jf z'Ns 630000 623871 6129

dxz'ndf 5'6 1750000 1803930 -53930

rfn' sfo{qmdsf] hDdf 46500000 43346474 3153526
e/tk'/ vf=kf=cf=dd{t 4000000 3992942 7058
e/tk'/ vf=kf=cf= ;'wf/
lj:tf/ 13500000 13381762 118238

k|]dj:tL vf=kf=cf=
1500000 3425199

-
1925199

s}nfzgu/ vf=kf=cf= 300000 271110 28890
cfgGbk'/ vf=kf=cf= 1500000 1459949 40051
wguf8f vf=kf=cf= 5000000 4986913 13087

kl6xfgL vf=kf=cf=
5000000 7493393

-
2493393

kmlg{r/ vl/b 200000 116074 83926
sfof{no pks/0f vl/b 300000 185794 114206
ejg dd{t, /Ë/f]ug, ;]8
lgdf{0f 500000 455777 44223

hUuf vl/b
15000000 0

1500000
0

;jf/L ;fwg vl/b 500000 453650 46350

k'FhLut sfo{qmdsf] hDdf
47300000 36222563

1149574
8
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hDdf vr{ ?=
93800000 79569037

1464927
4

o; jif{sf] hDdf 85020000 96180241 j+}s jfFsL ?= 17445883 42837087

s'n hDdf 111245883 122406125 s'n hDdf ?=
11124588

3
12240612

5

!)= cf=j=@)&#÷)&$ df af]8{jf6 ul/Psf d'Vo d'Vo sfo{x? ;du|df o; k|sf/ 5g\ .
 e/tk'/ dxfgu/kflnsfsf ljleGg j8fx?df hDdf %@=% ls=ld= yk kfO{k nfO{g la:tf/ ul/Psf] .
 d+unk'/ ahf/sf] s]lx efu, km'njf/L / tf]/Lv]tsf] s]xL efu ;Dd ;]jf lj:tf/ ul/Psf]
 k|]da:tLdf sflnsf vf=kf=cf= / vfg]kfgL tyf ;/;kmfO{ l8lehg sfof{no, e/tk'/af6 ut cf=j=

@)&@.)&# df ()Ü sfo{ ;DkGg e};s]sf] $%) 3=ld=sf] cf]e/x]8 6+sL o;} cf=j=df ;DkGg eO{ jf]8{jf6
Inlet tyf Outlet eNjx? h8fg u/L pQm 6+sLjf6 pkef]Qmfx?nfO{ vfg]kfgL ljt/0f z'? ul/Psf]

 kl6xfgL vfg]kfgL cfof]hgf cGtu{t kl6xfgL / ksf}8L jhf/ If]q nufot s]xL jl:t If]qx?df ;d]t u/L
s'n !@(%) ld6/ kfO{knfO{g lj:tf/ ul/Psf] / jf]l/Ë ;fO{6 ;Dd ljB'lto k|zf/0f nfO{g h8fg sfo{
;DkGg ePsf]

 ut cf=j=sf] cGTo ;Dd sl/j &%Ü lgdf{0f sfo{ ;DkGg e};s]sf] cfFk6f/Ldf lgdf{0flwt $)) 3=ld=
Ifdtfsf] kfgL ;+sng ug]{ hldg 6+sLsf] ;Dk"0f{ lgdf{0f sfo{ ;DkGg eO{ Inlet tyf Outlet kfO{k / eNj
sg]Szgx? ;d]t ;DkGg eO{ o;} cf=j=jf6 kfgL ljt/0f z'? ul/Psf]

 g]kfn ;/sf/ vfg]kfgL tyf ;/;kmfO{ dGqfnosf] g]kfn ;/sf/ ;lrj:t/sf] ldlt @)&#.!@.!) sf] lg0f{o
cg';f/ o; jf]8{nfO{ cfˆgf] ef}uf]lns sfo{If]qdf /xL ;xnufgL dfkm{t vfg]kfgL tyf ;/;kmfO{
cfof]hgfx?df yk lj:tf/ tyf ;'b[l9s/0f ug{ lgtLut lg0f{o eP cg';f/ wguf9f ;xnufgL vf=kf=cf=sf]
lgdf{0f 7]Ssf dfkm{t o; cf=j=jf6 z'? ePsf]

 e/tk'/ dxfgu/kflnsf j8f gDj/ % nlIdk'/ l:yt /fddlGb/ Joj:yfkg ;ldltn] ldlt @)&#.)!.@& ut]
u/]sf] cg'/f]w cg';f/ ;fljs d+nuk'/ uf=lj=;= jf8{ gDj/ # s xfn e/tk'/ % sf] lsQf gDj/ %* sf]
If]qkmn )–%–!% hUuf dWo pQ/L efudf hUuf dlGb/s} :jldTjdf /xg] u/L  l8k jf]l/Ë u/L vfg]kfgL
nfO{g lj:tf/ ug{ o; jf]8{nfO{ cGbfhL !% w'/ hUuf pknJw ePsf]n] pQm If]qkmn j/fj/sf] hUuf
gfFkhfFr u/fO{ rf/lsNnf l;dfgf nufO{ o;} cf=j=df l8k jf]l/Ë ul/Psf] / kfgLsf] cefju|:t s]xL
If]qx?df kfO{knfO{g lj:tf/ ;d]t ul/Psf]

 o; cf=a=df @))) lglh wf/f ljt/0f ug]{ nIo /x]sf]df s]xL j9L @!%^ j6f lglh wf/f ljt/0f ePsf]
 o; jf]8{sf] s[i0fk'/ l:yt sfof{no kl/;/ leq /x]sf] $%) 3=dL= Ifdtfsf] cf]e/x]8 6+sL, kfn]3/ /

kDk3/df /Ë/f]ug ul/Psf]
 s[i0fk'/ :6]zgdf @ j6f 6«fG;kmd{/sf] ljB't vktsf] Pp6} ld6/n] ljlnË ug]{ Joj:yfsf] nflu l;=l6 ld6/

h8fg ul/Psf]
 vfg]kfgL Joj:yfkg jf]8{sf] Mobile Application sf] z'?jft ul/Psf]
 dxz'ndf k|of]u ul/Psf] Software Update ul/Psf]

cfof]hgf ∕sfo{s|dut ?kdf ul/Psf sfdx?sf] la:t[t ljj/0f lgDgfg';f/ 5g\

!)=! e/tk'/ vfg]kfgL cfof]hgf ;'wf/ lj:tf/M

 jf]8{sf] s[i0fk'/ l:yt sfof{no kl/;/ leq /x]sf] $%) 3=dL= Ifdtfsf] cf]e/x]8 6+sL, kfn]3/ / kDk3/df
/Ë/f]ug ul/Psf]

 vfg]kfgL Joj:yfkg jf]8{, lh=lj=;=lrtjgsf] lgjf{rg If]q ljsf; sfo{qmd / pkef]Qmfsf] ;+o'Qm nufgLdf
cfFk6f/Ldf lgdf{0flwg $)) 3gld6/ Ifdtfsf] kfgL ;+sng ug]{ hldg 6+sLsf] ;Dk"0f{ lgdf{0f sfo{ ;DkGg
eO{{ o;} cf=j=jf6 kfgL ljt/0f z'? ul/Psf]

 e/tk'/ @ cfFk6f/Ldf $ / e/tk'/ & k|]dj:tLdf ! u/L % j6f ljleGg ;fO{hsf eNj RofDj/ lgdf{0f
 e/tk'/ ;'wf/ lj:tf/ sfo{qmd cGtu{t o; cf=j=df %@=% ls=ld= yk kfO{knfO{g lj:tf/ ul/Psf]
 tf]/Lv]t kDk :6]zgsf] l6=cf]=l8= ld6/ ljlu|Psf]n] gFof ld6/ /fVgsf] nflu g]kfn ljB't k|flws/0fdf

lgj]bg lbO{ jf/Djf/ tfs]tf ul//x]sf] / xfn pQm :6]zgdf ljB't k|flws/0fn] cf}ifn ljlnË ug]{ u/]sf]

ljt/0f k|0ffnL yk ePsf d'Vo :yfgx? M

j8f g+= :yfg kl/df0f -ld=_ s}lkmot
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1 jfu]Zj/L k|fs[lts lrlsT;fno !%))
2 ldt]/L 6f]n, lqdfu{ 6f]n, lqsf]g 6f]n 900
3 afÅ3/]6f]n 500
4 lztn 6f]n, a]nrf]s 870
5 lji0f' rf]s, sNof0fk'/ ahf/, 5d'v] rf]s, d]l8sn sn]h

cuf8L, :dn x]e]g :s"n glhs, nfª\3fnL rf]s, /fd3f6 rf]s
klZrd, huGgfyrf]s, d+unk'/ ahf/, nfnLu'/fFz ;d'x, a}s'07
ky, afun'ª a]n]jf 6f]n

9380

6 cflbTorf]s, o1k'/L rf]s, cGgk'0f{ 6f]n, 1085
7 s[00fk'/ clkm; cuf8L, lbkHof]tL 6f]n, t]x|;fn rf]s, 6952
8 Kff/;gu/, czf]s 6f]n 800
9 sf]sf sf]nf ˆoflS6« k5f8L, 6000
10 k|utL6f]n, ;}gLs 6f]n, sfnLsf 6f]n, ;Ktu08sL rf]sb]vL

czf]s 6f]n, l;tn ky, k|utLky 6f]n,
2156

11 gofF ls/0f 6f]n, u0f]z:yfg dfu{, hv8LdfO{ dfu{, ;dGjo 6f]n,
dgsfdgf 6f]n, l;¢Lljgfos 6f]n, a;]gL ahf/ 6f]n, lgnlu/L
6f]n, hfu[tL gu/ 6f]n, c/gLsf] 6f]n, gx/ rf]s, u0f]z:yfg,
cdg rf]s

4590

12 z'enIdL dfu{, d'gfn rf]s,ljo/ km\ofS6«L glhs, x'nfs rf]s 1035
15 cfgGbk'/, xl/x/ If]q 6f]n, :j/ zflGt 6f]n , km'njf/L 6287

13,14,22 kl6xfgL 11950

hDdf 52,505

!)=@ e/tk'/ vfg]kfgL cfof]hgf dd{t ;'wf/M

cf=j= @)&#.)&$ df e/tk'/ vfg]kfgL cfof]hgf dd{t ;'wf/ cGtu{t ePsf d'Vo  sfo{x? o; k|sf/ 5g\ .

 $@@ j6f d'Vo lns]h / %*( j6f ;fdfGo lns]h dd{t
 gofF ld6/ h8fg ^@^,j6f
 ld6/ dd{t ;]jf ^^*,
 xf]nr]Gh #^ j6f
 nfut s6\6f ^
 / ld6/ ;fg]{ ;]jf !&
 o;af6 ;]jfz'Ns afkt ?=@,&*,))) .– k|fKt ePsf]
 ljleGg :6]zgdf cjl:yt kfgL tfGg] df]6/, kDk, 6«fG;kmd{/, Kofgn af]8{ nufotsf cGo, ljB'lto

pks/0fx?sf] lgoldt dd{t ;+ef/
 z/bk'/ l:yt *@=% s]=le=P=sf] h]g/]6/ e/tk'/ l:yt !)) s]=le=P= sf] @ j6f h]g/]6/x?sf] dd{t

ul/Psf]
 ljleGg :yfgdf /x]sf % ;]6 h]g/]6/x? lgoldt ?kdf ;le{l;Ë ul/Psf]
 l8lehg ;8s sfof{non] / e/tk'/ dxfgu/kflnsf cGtu{tsf ljleGg ;8sx?sf] ;'wf/ lj:tf/ dd{t,

;tx 9n lgdf{0f ug]{ qmddf cfsl:ds ?kdf 6'6km'6 x'g uPsf / h]l;lj k|of]u ubf{ km'6]sf plKsPsf
kfO{kx?sf] dd{t ;'wf/ Pj+ k|lt:yfkg ul/Psf]

 e/tk'/ l:yt sfof{nosf] k|]jzåf/df /x]sf] k'/fgf] ;fO{gjf]]8{ x6fO{ gof ;fO{gjf]8{ /flvPsf] / sfof{no leq
;"rgf kf6L{ / ph'/L k]l6sf /flvPsf]

 e/tk'/ / s[i0fk'/ sfof{no l:yt d'Vo k|j]zåf/sf] hldg xf]r] eO{ kfgL hDg] ePsfn] @, @ l6«k/ u|fe]n
/fvL ;Dofpg] sfo{ ul/Psf]

 tf]/Lv]t kDk :6]zg / lqrf]s kDk :6]zgdf /flvPsf] tf/jf/ lh0f{ ePsf]n] k'/fgf] x6fO{ gFof /fvLPsf]



jlfif{s k|utL k|ltj]bg @)&#÷&$

!)=# wguf8f vfg]kfgL cfof]hgfM

 o; cfof]hgf cGtu{t jfFsL ;+/rgfx? kfO{knfO{g, cf]e/x]8 6+sL, jf]l/Ë, ljB'lts/0fsf ;txL kfgL ;+sng
6+sL kDk 3/, kfn] 3/ lgdf{0fsf] nflu vfg]kfgL tyf 9n lgsf; ljefusf] ;xnufgL sfo{qmddf ;dfj]z
e} lj:t[t ;j]{If0f / cf]e/x]8 6+sL lgdf{0f :ynsf] df6f] kl/If0f e} lj:t[t l8hfO{g k|ltj]bg ;d]t tof/ e}
lgdf{0f sfo{sf] nflu 6]08/ k|s[of ;DkGg u/L kfO{knfO{g ljR5\ofpg] / ;+/rgf lgdf{0fsf] sfd ;d]t z'?
e};s]sf] / c;f/ d;fGt ;Dddf yk gFof jfl/Ë vGg] sfo{ ;d]t ;DkGg e} ;s]sf]

 o;} cfof]hgf cGtu{t jf8{ gDj/ ( sf]sfsf]nf sDkgL cf;kf;sf] If]qdf sf]sfsf]nf sDkgL *)Ü /
vfg]kfgL Joj:yfkg jf]8{sf] @)Ü nufgLdf ^ ls=ld= gFof kfO{knfO{g lj:tf/ ul/Psf]df kl5 s]xL :yfgdf
gk'u ePsf]n] jf]8{jf6 @%) ld6/ kfO{knfO{g lj:tf/ ul/Psf]

 e/tk'/ dxfgu/kflnsf jf8{ gDj/ (, !!, !@ nfO{ nlIft u/L g]kfn ;/sf/sf] vfg]kfgL tyf 9n lgsf;
ljefu / vfg]kfgL Joj:yfkg jf]8{sf] ;x nufgLdf wguf9f vfg]kfgL cfof]hgfsf] lgdf{0f sfo{sf] 6]08/
k|s[of ;DkGg eO{ g;s]sf] cjlwdf s]xL cTofjZolso :yfgx?df pkef]Qmfsf] dfu / cfjZostf cg';f/
kfO{knfO{g lj:tf/ ul/Psf]

 r}q, j}zfvdf cfPsf] leif0f xfjfx'/Ln] k/3/sf] h:tfsf] 5fgf] p8fPsf]n] gFof h:tf / 6«; /fvL dd{t
ul/Psf]

!)=$ k|]dj:tL sfnLsf vfg]kfgL  cfof]hgfM

 o; cf=jf= :yflgo pkef]Qmfx?sf] dfu cg';f/ cfof]hgfsf] ;]jfIf]q leq ljleGg :yfgx?df ^$!@ ld6/
gFof kfO{knfO{g lj:tf/ ul/Psf]

 o; cfof]hgsf] ;]jfIf]q leq jf]8{jf6 Ps :yfgdf eNj RofDj/ lgdf{0f ul/Psf]
 o; cfof]hgfsf] cf;kf;df yk ;+/rgf lgdf{0fsf] nflu hUuf vl/b ug{ /sd 5'§fO{Psf] ePtf klg :yflgo

r'gfj nufot ljleGg sf/0fn] vl/b ug{ g;lsPsf]

!)=% s}nfzgu/ vfg]kfgL cfof]hgf M

 o; aif{ s}nfzgu/ km'njf/L / km'njf/Lsf] ljleGg :yfgx?df 2512 ld6/ kfO{knfO{g lj:tf/ ul/Psf]

!)=^ cfgGbk'/ vfg]kfgL cfof]hgf M

 cfgGbk'/, sNof0fk'/, nlIdk'/ / d+unk'/sf vfg]kfgL cefju|:t If]qx?df o; cf=j=df s'n *@)) ld6/
gFof kfO{knfO{g lj:tf/ ul/Psf]

 e/tk'/ dxfgu/kflnsf j8f gDj/ % nlIdk'/ l:yt /fddlGb/ Joj:yfkg ;ldltn] ldlt @)&#.)!.@& ut]
u/]sf] cg'/f]w cg';f/ ;fljs d+nuk'/ uf=lj=;= jf8{ gDj/ # s xfn e/tk'/ % sf] lsQf gDj/ %* sf]
If]qkmn )–%–!% hUuf dEo] pQ/L efudf hUuf dlGb/s} :jldTjdf /xg] u/L  l8k jf]l/Ë u/L vfg]kfgL
nfO{g lj:tf/ ug{ o; jf]8{nfO{ cGbfhL !% w'/ hUuf pknJw u/fO{Psf]

 nlIdk'/ l:yt pQm If]qkmn j/fj/sf] hUuf gfFkhfFr u/fO{ rf/lsNnf l;dfgf 5'66\ofOPsf]
 ! j6f l8k jf]l/Ë ul/Psf] / kfgLsf] cefju|:t s]xL If]qx?df kfO{knfO{g lj:tf/ ;d]t ul/Psf]
 cfiff9 d;fGt;Dd !!) hgf yk u|fxsn] lglh wf/f h8fg ul/ ;s]sf

!)=& kl6xfgL vfg]kfgL cfof]hgf

 o; cfof]hgf If]qdf vfg]kfgL tyf ;/;kmfO{ l8lehg sfof{no lrtjg ;d]tsf] nufgLdf kl6xfgL, ksf}8L
jhf/ wgf}hL h:tf jfSnf] j:tL ePsf] s]xL If]qsf ljleeGg j:tLx?df s'n !@(%) ld6/ kfO{knfO{g
lj:tf/ ug]{ sfo{ o; jf]8{ dfkm{t ul/Psf]

 kDk3/, rf}sLbf/ 3/ lgdf{0f sfo{sf] nflu 7]s]bf/ ;+u ;Demf}tf eO{ sfof{b]z ;d]t lbO{ ;s]sf] cj:yfdf
hUuf vl/b ul/Psf] JolQm / l5d]sLsf] cfk;L c;dembf/Lsf sf/0f pQm kDk3/sf] husf] sfd dfq
;DkGg ePsf] / jfFsL sfd cf=j= @)&$.)&% df ;DkGg ul/g]

 kKd :6]zgdf ljB't k|zf/0f nfO{g / 6«fG;kmd{/ h8fgsf] sfd ;d]t ;DkGg ePsf] / l6cf]8L ld6/sf]
nflu g]kfn ljB't k|flws/0fdf lgj]bg lbO{ h8fgsf] k|s[ofdf /x]sf]

 ut jif{  lgdf{0f ;DkGg ul/Psf] l8k jf]l/Ësf] nflu cfjZos kfgL tfGg] df]6/ / sf]n'd kfO{k ;d]t vl/b
eO{ ;s]sf]n]  / cf=j= @)&$.&% df pQm sf]n'dkfO{d / df]6/ /fvL kfgL ljt/0f ug]{



jlfif{s k|utL k|ltj]bg @)&#÷&$

 gf/fo0fu9, df8L – 7f]/L x'nfsfL dfu{sf ljleGg $ :yfgdf lkrjf6f] qm; u/L kfO{knfO{g lj:tf/ ug]{ sfo{
l8lehg ;8s sfof{no lrtjg ;+u ;dGjo u/L ul/Psf]

!)=* sfof{no ejg dd{t tyf ;]8 lgdf{0f

 s[i0fk'/ l:yt sfof{no kl/;f/ leq /x]sf] $%) 3=dL= Ifdtfsf] cf]e/x]8 6+sL, kfn]3/ / kDk3/df
/Ë/f]ug ul/Psf]

 z/bk'/ l:yt kDk :6]zgsf] u]6 lh0f{ eO{ efFlrPsf] n] gofF u]6 lgdf{0f ul/Psf]
 lqrf]s l:yt kDk3/sf] tf/jf/ lh0f{ ePsf]n] gofF tf/jf/ nufO{Psf]

!)=( jftfj/0fLo ;/;kmfO{ sfo{s|dM

 jftfj/l0fo ;/;kmfO{ ;DalGw hgr]tgf clej[l4 ug]{ vfnsf ljleGg r]tgfd'ns sfo{qmd cfof]hgf ug{
laleGg ;+3 ;+:yfnfO{ ;xof]u ul/Psf]

 ljZj jftfj/0f lbj;, kfgL lbj;, xft w'g] lbj;, nufotsf lbj;x?df ljleGg sfof{no / ;+3;+:yf ;+u
;dGjo u/L ;xeflutf hgfOPsf]

 e=d=g=kf j8f g+= !! nfO{ k"0f{ jftfj/0f d}qL j8f 3f]if0ff ug{ e=d=g=kf= / ljleGg ;+3 ;+:yf ;+u
;dGjosf/L e'ldsf lgjf{x u/]sf]

 ut jif{ o; jf]8{jf6 k'nrf]sdf lgdf{0f ul/Psf] zf}rfnodf ;f]s]h lk6sf] Ifdtf sd ePsf]n] yk csf]{
;f]s]h lk6sf] lgdf{0fsf] nflu cfjZos ;xof]u ul/Psf]

 e/tk'/ @ gf/fo0fu9 l:yt >L cflbsjL efg'eQm df=lj= / e/tk'/ lutfgu/ cjl:yt >L l;4]Zj/
k|fylds ljBfnodf zf}rfno lgdf{0fsf] nflu jf]8{jf6 ! nfv @) xhf/ cfly{s ;xof]u ul/Psf]

 h}ljs kmf]x/ 3/d} Joj:yfkgsf] nflu e/tk'/ dxfgu/kflnsfsf] ljleGg 6f]ndf af]8{af6 sDkf]i6

RofDj/sf] k|j4{gsf] nflu %) k|ltzt /sd cg'bfg lbO{ @! 3/df sDkf]i6 RofDj/ lgdf{0f ul/Psf]

tflnsf g+=M sDkf]i6 RofDj/ ljt/0f ul/Psf 6f]nx?M

j8f g+= 6f]nsf] gfd ;+Vof -;]6_

& pHjn 6f]n ljsf; ;+:yf * ;]6

!! lgnlu/L 6f]n ljsf; ;+:yf ^;]6

!@ z'enIdL 6f]n ljsf; ;+:yf % ;]6

!@ /fwfs[i0f 6f]n ljsf; ;+:yf @ ;]6

hDdf @! ;]6

!)=!=! tflnd, uf]i7L, u|fxs ;r]tgf tyf r'xfj6 lgoGq0f sfo{s|dM

o; sfo{s|d cGtu{t cf=a=@)&#.)&$ df lgDg sfo{x? ;DkGg ul/Psf] 5 .

 af]8{sf] cfDbfgL vr{, aflif{s sfo{s|d tyf ;]jfz'Nsx? nufotsf ;"rgfx? ;]jfu|fxL ;Dd k'¥ofpg ljleGg
kqklqsf, Pkm=Pd=, 6]lnlehg, ˆn]S; lk|G6 cflbaf6 ;"rgf k|jfx ul/Psf] .

 vfg]kfgL wf/fx?sf] Aofks cg'udg ul/ cf=a @)&#.)&$ df @& hgf u|fxsx?af6  ?= @,^#,()) yk
dxz'n ;+sng ul/Psf],



jlfif{s k|utL k|ltj]bg @)&#÷&$

 af]8{sf] gLlt cg'?k yk dxz'n afkt ;+slnt /sddWo] @) k|ltzt /sd cg'udgdf hfg] sd{rf/Lx? /
;"rgf lbg] AolStx?nfO{ k|f]T;fxg :j?k k|bfg ul/Psf]

 sfof{nosf ;Dk'0f{ k|fljlws sd{rf/Lx?sf] nflu kfgL ;'/Iff of]hgf ;DalGw / ;Dk'0f{ k|zf;lgs sd{rf/Lsf]
nflu sd{rf/Lsf] Ifdtf clej[l¢ ;DalGw 5'§f 5'§} Ps÷Ps lbgsf] k|lzIf0f sfo{s|d ul/Psf] .

 ;xfos k|zf;g clws[t / al/07 n]vf ;xfos u/L @ hgf sd{rf/LnfO{ ;z'Ns rf/ lbg] glthfd'vL
cg'udg / d'Nof+sg ;DalGw tflndsf] nflu k7fO{Psf]

 ;xfos k|zf;g clws[t / O{lGhlgo/nfO{ vfg]kfgL tyf ;/;kmfO{ dGqfno / hfO{sfn] cfof]hgf u/]sf]
Benchmarking ;DalGw @ lbg] tflndsf] nflu k7fO{Psf]

 O{lGhlgo/nfO{ kfgL ;'/Iff of]hgf ;DalGw % lbg] tflnddf k7fO{Psf]

 !)=!=@ vfg]kfgL ;'/Iff of]hgf (Water Safety Plan)

 jf]8{sf] vfg]kfgL ;'/Iff of]hgf 6f]nL nufot jf]8{sf ljleGg :6]zgdf sfo{/t kDk ck/]6/ / cGo
sd{rf/Lx?nfO{ ;d]t kfgL ;'/Iff ;DjGwL ! lbg] cled'lvs/0f tflnd sfo{qmdsf] cfof]hgf ul/Psf] .

 cfiff9sf] clGtd xKtflt/ e/tk/ !@ cf;kf;sf / cGo If]qsf pkef]Qmfx? ;d]t kvnfsf] k|sf]k ePsf]
elg glhssf lSnlgsjf6 hfgsf/L k|fKt eP cg';f/ pQm If]qdf vfg]kfgL tyf ;/;kmfO{ ;DjGwL ;j]{If0f
ul/Psf] / pQm If]qx?sf] kfgL kl/If0f ubf{ kfgLdf s'g}klg xfgLsf/0f tTj ge]l6Psf] l/kf]6{ k|fKt ePsf] .

 >fj0fsf] clGtd ;ftflt/ clt jiff{ e} lrtjgsf ;f]/fxf, l;dnuf}/L, uf]nf3f6, 3}nf3f/L h:tf If]qx?df
jf9Ln] 8'jfg x'Fbf wghgsf] IftL ePsf]]n] tTsfn} WASH ;]S6/sf] cfslZds j}7sdf ;xefuL e} p4f/ tyf
jf9Ln] vfg]kfgL ;d]t k|b'lift x'g] ePsf]n] kfgL z'l4s/0f / ;'/lIft vfg]kfgL ;DjlGw hgr]tgf hufpg]
sfo{df ;xefuL ePsf] / Snf]l/g, cfSjf 6\ofjn]6 h:tf kfgL z'l4s/0f ug]{ cf}ifwLx? ljt/0f ul/Psf] .

 vfg]kfgL tyf 9n lgsf; cGtu{tsf] kfgL ;'/Iff zfvf / o'lg;]km ;d]tsf] ;+o'Qm cfof]hgfdf ul/Psf] Ps
xKt] tflnddf jf]8{af6 O{lGhlgo/nfO{ tflnddf ;xefuL u/fO{Psf] .

 dfnkf]trf]s, l/hfnrf]s / cfFk6f/Ldf Dosing Pump ;lxtsf] Snf]l/g];g o'lg6 / e/tk'/, s[i0fk'/ /
gu/kflnsf :6]zgdf Gravity Flow Mechanism af6 Snf]l/g];g ug]{ Aoj:yf ldnfO{Psf]

 u'0f:t/ cg'udgsf] nflu #) hgf u|fxsx? (Randomly Selected) sf] wf/faf6 dfl;s ! j6fsf b/n]
kfgLsf] gd'gf ;+sng ul/ u'0f:t/ -wdLnf]kgf, lk=Pr=, /]lh8\o'jn Snf]l/g, sf]nLkmd{ AofS6]/Lof_kl/If0f
ul/Psf]

 kl/If0fsf] glthf lgoldt ?kdf af]8{sf] j]e;fO{6 www.bwsmb.org.np df /flvPsf]

!!= o; jf]8{n] cf=j= @)&$.&% df ug'{kg]{ sfo{x? M

s_ e/tk'/ vf=kf=cf= ;'wf/ lj:tf/ cGtu{t

 gFof kfO{knfO{g lj:tf/sf] nflu xfn ;Dd dfu ePsf] @% ls=ld=
 e/tk'/ l:yt cf]e/x]8 6+sLsf] cfp6n]6 jbNg' kg]{ .
 ljBdfg vfg]kfgL k|0ffnLsf] ;+hfnsf] k|f]kmfO{n tof/L ug]{ .

v_ wguf8f vf=kf=cf=

 o; cfof]hgfsf] 7]Ssf /sd ? !@,&&,**,&*#.^@ 7]Ssf ;Demf}tf eO{ kfOk nfO{g tyf cGo lgdf{0f sfo{
;d]t ;'? e};s]sf] .

 jf]8{n] Joxf]g'{ kg]{ !^Ü /sd ? @,)$,$^,@)%=#&

u_ k|]dj:tL vf=kf=cf=

 gof kfO{knfO{g lj:tf/ ug'{kg]{ sl/j % ls=ld=
 xfnsf] cf]e/x]8 6+sL cf;kf; ! s¶f hUuf vl/b ug'{kg]{ .
 *@=% s]=le=P= sf] h]g/]6/ vl/b ug'{kg]{
 sfof{no ejg, elTsPsf] sDkfp08 jfn lgdf{0f ug'{kg]{

3_ s}nfzgu/ vf=kf=cf=



jlfif{s k|utL k|ltj]bg @)&#÷&$

 xfnsf] jf]l/Ë /x]sf] :yfg cf;kf; yk ;+/rgf / 6+sL lgdf{0fsf] nflu @ s¶f hldg vl/b
 ljleGg :yfgx?df u/L hDdf # ls=ld kfO{knfO{g lj:tf/

ª_ cfgGbk'/ vf=kf=cf=

 sl/j %=% ls=ld= gof kfO{knfO{g lj:tf/

r_ nlIdk'/ vf=kf=cf=

 ljB'lto 6«fG;ld;g nfO{g 6«fG;kmd{/ h8fg
 jf]l/Ëdf sf]nd kfO{k, df]6/ kDk / Kofgn jf]8{ h8fg
 kfn]3/ kDk tyf Kofgn jf]8{ 3/ / sDkfp08 jfn
 jf]l/Ësf] Kn]6kmd{ / :6\of08
 sl/j !) ls=ld= kfO{knfO{g lj:tf/

5_ kl6xfgL vf=kf=cf=

 kfn]3/, Kofgnjf]8{ /fVg] 3/sf] lKnGy dfyLsf] ;+/rgf lgdf{0f
 jf]l/Ëdf Kn]6kmd{ / :6\of08 lgdf{0f
 sf]nd kfO{k, df]6/, kDk / Kofgn jf]8{ h8fg
 sl/j !) ls=ld= yk kfO{knfO{g ;lxt gfnf qml;Ë ug]{

h_ d+unk'/ vf=kf=cf

 sl/j % ls=ld= gofF kfO{knfO{g lj:tf/

em_ hv8LdfO{ vf=kf=cf=

 xfn jf]l/Ë /x]sf] :yfg ;+u} yk ! j6f jf]l/Ë ug]{ .
 sf]nd kfO{k, df]6/ kDk / Kofgn jf]8{ vl/b / h8fg
 ljB'lto k|zf/0f nfO{g / 6«fG;kmd{/ h8fg
 jf]8{sf] kfO{knfO{gdf O{G6/sg]S;g ug]{ .

!@= e/tk'/ vfg]kfgL k|0ffnLsf k|d'v ;"rsx? (Key Performance Indicators):

!@=! cf};t vkt c+sM

cf=a= @)&#.)&$ sf] k|lt u|fxs k|lt dlxgf cf};t vkt c+s ld6/ l/l8Ësf] cfwf/df !(=($ o'lg6 /
lalnª\sf] cfwf/df @!=$& o'lg6 5 . hasL ut aif{ of] c+s s|dzM !( / @) lyof] . cf=a= @)&#.)&$ sf]
r'xfj6 b/ @% k|ltzt /x]sf] 5 .

!@=@ cf};t lalnª\ /sdM

o; aif{ k|lt u|fxs k|lt dlxgf cf};t lalnª /sd ?=@*&=)) x'g] cg'dfg ul/ dxz'n cg'dfg ul/Psf]df
oyfy{ lalnª /sd ?=#)^.–/x]sf] 5 .

!@=# dxz'n c;'nL tyf aSof}tfsf] l:yltM

la=;+= @)&# ;fn cfiff9 d;fGtdf ljleGg u|fxsx?af6 ?= ! s/f]8 #& nfv @* xhf/ kfgL dxz'nsf] /sd
p7\g afsL /x]sf] 5 . of] /sddWo] s/La ?= !%,)),))).– cl3Nnf aif{x?sf] aSof}tf /sd xf] . cl3Nnf
aif{x?sf] aSof}tf /sddWo] s/Lj ?= ( nfv 3/ 7]ufgf km]nf kg{ g;s]sf, 3/ hUuf a]r]/ cGoq uPsf, wf/f
km]nf kg{ g;s]sf / sfo{nog} aGb eO{;s]sf ;/sf/L sfof{nox?, u|fxssf] gDa/ 8an kl/ aSof}tf b]lvg
uPsf], nfut s6\6f eO{ ;s]sf u|fxssf] klg Go'gtd lalnª\ eO{/x]sf] cfbL sf/0fx?n] aSof}tfsf] ?kdf /xL
cfPsf] 5 . o; k|s[ltsf] aSof}tf af]8{af6 lg0f{o ul/ nfutaf6 x6fpg dgfl;a b]lvG5 .
ljz]if u/L  j8f g+= !, @, #,$ / !) sf k'/fgf u|fxsx?af6 al9 dfqfdf dxz'n p7g afFsL 5 . o; cfly{s
aif{sf] cGtdf s/Lj @ dlxgfsf] lan a/fa/sf] /sd p7\g afFls b]lvPsf] 5 . o;af6 dxz'n c;'nLdf ;'wf/



jlfif{s k|utL k|ltj]bg @)&#÷&$

ePsf] b]lvG5 . o; k|0ffnLsf k|d'v ;"rsx? (Key Performance Indicators) tof/ ul/Psf] 5 . pQm
;"rsx?sf] ;f/f+z o; k|sf/ 5 .

e/tk'/ vfg]kfgL k|0ffnLsf k|d'v ;"rsx? (KeyPerformance Indicators)

ljj/0f
cfly{s aif{ cf=a=

)&#.)&$
s}lkmot

@)&).)&! @)&!.)&@ @)&@.)&#

cf}ift u|fxs ;+Vof -!÷@Æ _ 14850 16715 18154 20307
;]jf k'u]sf] hg;+Vof 92070 105000 115000 133883
;]jf k'u]sf] hg;+Vof, k|ltzt 58 45 48 39

b}lgs ;/b/ kfgL pTkfbg, ln6/
152000
00

160000
00

167000
00

187000
00

b}lgs ;/b/ kfgL ljqmL, ln6/
112030
00

112000
00

117700
00

135000
00

ld6/ ePsf] wf/fsf] k|ltzt 98 99 99.5 99=5
r'xfj6, k|ltzt 30 30 26 25

kfgL ;KnfO{ ;do, 306f 9 10 11 12
kfgL grNg] wf/fx?sf] k|ltzt guGo %}g %}g %}g

k|lt AolSt pTkfbg ⁄ lalqm, ln6/
170/12

5
160/11

1
158/11

7
159/123

k|lt o'lg6  OGwg b/ ?= -h]g/]6/ ;lxt_ 6.90 7.44 7.20 7.63

k|lt u|fxs cf}ift vkt-l/l8ª cg';f/∕lan cg';f/_ 18/22 18/20 19/20
19.94/
21.47

k|lt o'lg6 kfgL ;KnfO{df nfUg] vr{x?
O{Gwg vr{, ?= 3.46 3.68 3.58 3.83

sd{rf/L vr{ ?= 2.67 3.27 3.33 3.61
k|zf;lgs vr{ 0.85 0.71 0.71 0.67

dd{t ;+ef/, vr{ ?= 0.98 0.94 1.06 1.35
lgoldt ;'wf/ lj:tf/df nufgL, ?= 3.57 5.94 6.54 6.39

hDdf k|ToIf vr{, ?= 11.53 14.54 15.22 15.85

ck|ToIf vr{ -pkbfg, C0f, ;fk6L / x|f;s6\6L_?= 4.21 3.26 3.27 3.22

qm0fsf] ;fFjf Jofh 2.89 2.26 2.17 2.39
hDdf vr{ ?= 18.63 20.06 20.66 21.46

k|lt o"lg6 cfDbfdL, ?=
kfgL dxz'n, ? 11.00 13.07 14.48 14.97

cGo cfDbfdL, ?= 2.75 2.84 3.31 4.82
hDdf cfDbfgL -k|lt o'lt6_ ? 13.75 15.91 17.79 19.79

k|lt o'lg6 3f6f ? 4.88 4.15 2.87 1.67
k|lt u|fxs k|lt dlxgf nfUg] ;+rfng vr{x?

O{Gwg vr{, ?= 78.00 74.65 69.64 76.42
sd{rf/L vr{ ?= 61.00 66.49 64.86 72.11

k|zf;lgs vr{, ?= 19.00 13.48 13.82 13.36
dd{t ;+ef/, s]ldsn / cGo vr{ ?= 22.00 19.71 20.63 25.56

hDdf ;+rfng vr{, ?= 180 174 169 187
k|lt u|fxs k|lt dlxgf nfUg] cf]e/x]8 vr{x?

sd{rf/L ljbf tyf pkbfg vr{, ?= 7.00 2.85 3.67 6.15

ljt/0f nfO{g tyf pTkfbg Ifdtf lj:tf/df nufgL, ?= 81.00 120.58 127.31 127.44

;fk6L lkmtf{, C0fsf] ;fFjf Aofh e'StfgL, ?= 40.00
x|f;s6\6L vr{, ?= 73.00 63.68 59.88 54.98

vfg]kfgL dxz'n lgwf{/0f cfof]usf] ;]jfz'Ns, ?= 1 1 2.44 2.56



jlfif{s k|utL k|ltj]bg @)&#÷&$

hDdf cf]e/x]8 vr{ ?= 202 188 193 191.13
s'n hDdf vr{, k|lt u|fxs k|lt dlxgf ?= 382 362 362 378.13
Ps xhf/ u|fxs a/fa/ sd{rf/L ;+Vof 3.03 3.05 2.77 2.14
k|lt u|fxs k|lt dlxgf cf}ift cfDbfdL, ?=

dxz'n cfDbfdL, ?= 229 265 287 298.60
cGo cfDbfdL, ?= 61 57.6 64 96.19
hDdf cfDbfdL, ?= 290 323 351 394.79

k|lt u|fxs 3f6f, ?= -92 -40 -11 -16.66
;+sng cjlw, lbg 60 60 55 60

cGo ;]jfz'Nsx?

qm= ;+= ljj/0f÷cfo lzif{s
sfod ul/Psf] b/ ?=

!÷@ Æ
! lgj]bgz'Ns @))=))
@ wf/f h8fgz'Ns -s_ $)))=))
# w/f}6L !)))=))
$ gfd;f/L z'Ns, c+zj08f af6 k|fKt ubf{ %))=))
% gfd;f/L z'Ns, cGo tl/sfaf6 k|fKt ubf{ !)))=))
^ 7fpF;f/L @&))=))
& xf]nr]Gh b:t'/ %))=))
* !÷@Æ lh=cfO{= kfO{k k/n d'No
( ld6/ laqmL, !÷@Æ-v_ k/n d'Nodf !)% ;]jf z'Ns lnO{ laqmL tyf h8fg
!) km]?n laqmL,!÷@Æ-u_ k/n d'Nodf !)% ;]jf z'Ns lnO{ laqmL ul/g]
!! uf|xs sf8{ laqmL !)=))
!@ uf|xs gDa/ Kn]6 b:t'/ !))=))

-s_ ;d"xut wf/f tyf g]kfn ;/sf/sf] clwsfl/s lgsfoaf6 ljkGg kl/jf/ elg kl/eflift ePsf] JolQmnfO{
!÷@Æ wf/f h8fg z'Ns / w/f}6L /sdf %)% 5'6 lbO{g]5 .
-v_ !÷@ Æ eGbf 7"nf] wf/fsf] xsdf h8fg vr{, w/f}6L, gfd;f/L, 7fFp;f/L / xf]nr]Gh z'Ns lnFbf !÷@ Æ
wf/fsf] b//]6df #÷$ Æ / !Æ sf] nflu s|dzM @=@% / $=)) n] u'0ff ul/ lnO{g]5 .
-u_ u|fxsn] u'0f:t/Lo ld6/ ahf/af6 ;d]t vl/b ug{;Sg] .

dxz'n lgwf{/0f cfof]u jf6 @)&) kmfNu'g ! ut] af6 nfu' x'g] u/L lgwf{/0f ul/Psf] e/tk'/ vfg]kfgL
Joj:yfkg jf]8{sf] gFof dxz'n b/

kfO{k ;fOh wf/f lsl;d

ld6/ ePsf wf/f

Go"gtd
vkt ln6/

Go"gtd dxz'n b/ ?=
a9L vkt dxz'n b/ ?=
-k|lt xhf/ ln6/_

sfod ul/Psf] sfod ul/Psf]
!÷@Æ lglh÷3/fo;L !)))) !)) !*
!÷@Æ ;+:yfut !)))) !#% @)
#÷$Æ lglh,;+:yfut @&))) (&% #)
!Æ lglh,;+:yfut %^))) @)@) #)
kfO{k ;fOh wf/f lsl;d ld6/ gePsf] wf/fx? Yfk zfvf wf/fx?
!÷@Æ lglh÷3/fo;L @$))) *!) #))
!÷@Æ ;+:yfut @$))) !)*) %))
#÷$Æ lglh,;+:yfut ^%))) @&)) @)))
!Æ lglh,;+:yfut !#%))) %$)) ##))



jlfif{s k|utL k|ltj]bg @)&#÷&$

-3_ u|fxsn] u'0f:t/Lo km]?n ahf/af6 ;d]t vl/b ug{;Sg] .



jlfif{s k|utL k|ltj]bg @)&#÷&$
jf]8{sf ljljw ultljwL ;DjGwL s]xL kmf]6f]x?

jf]8{sf sd{rf/L lns dd{t ub}{hv8LdfO{ vf=kf=cf=df pkef]Qmf e]nf

kl6xfgL vf=kf=cf=df kfO{knfO{g h8fg x'b}kl6xfgL vf=kf=cf=df lgdf{0flwg kfn] 3/ / :6\of08

jf]8{sf] s[i0fk'/ l:yt %) s]=le=P= sf] 6«fG;kmd{/ dd{t ul/b} z/bk'/df kfO{knfO{g dd{t ub}{ sd{rf/L



jlfif{s k|utL k|ltj]bg @)&#÷&$

ljZj kfgL lbjzsf] cj;/df jf]8{jf6
¥ofnLdf ;xefltf hgfpb}

cf=j= @)&#÷)&$ df cfjZos kg]{ vl/bsf]
jf]nkqx? vf]lnb}

jf]8{sf tTsflng cWoIf dx]z j/fnHo" sf] ljbfO{
sfo{qmd

tTsflng cWoIf k|]d/fh hf]zLHo" nfO{ :jfut
sfo{qmd kl5sf] jf]8{ ;b:o ;lxtsf] kmf]6f]

wguf8f vf=kf=cf=sf] kDk3/

nlIdk'/ vf=kf=cf=df l8k jf]l/Ë ug{ d]l;g h8fg ul/b}



jlfif{s k|utL k|ltj]bg @)&#÷&$

kfgL ;'/Iff of]hgf ;DjGwL ! lbg] tflnd sd{rf/Lsf] Ifdtf clej[l4 ;DjGwL ! lbg] tflnd

;xnufgL sfo{qmd cGtu{t wguf8f vf=kf=cf=df l8k jf]l/Ë
ul/b}

l8lelhg k|d'vHo" jf6 wguf8f ;xnufgL vfg]kfgL
cfof]hgf jf/] hfgsf/L u/fpg' x'b}

jf]8{sf k|fljlws sd{rf/Låf/f lns dd{t ul/b} jf]8{sf sd{rf/Låf/f sfof{no ;/;kmfO{ ul/b}


